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SANGLE SHIRISH BALASAHEB
E-Mail: vanshiri@rediffmail.com / Phone: +91- 9850557446, 91-9850557182.
Enthusiastic & high energy-driven professional targeting challenging assignments in Civil Project Management with a reputed organisation

Industry Preference: Construction, Project Management Consultant 

Location Preference: Pune, Mumbai & Bangalore

· Certified Lead Auditor with over 28 years of expertise in Site Engineering, Project Management and Manpower Management 
· Experienced in managing various critical and challenging projects from design stage to implementation stage and ensuring that the projects get implemented as per specification in stipulated time with quality

· Expertise in dealing with project planning & execution, progress monitoring, review of contracts, quantity survey, variation of works, preparartion & verification of contractors monthly payment certificates
· Hands-on in drafting Notice of Dispute, Statement of Claim, Rejoinder, Written submissions and other submissions which are required during the proceedings of Arbitration, Conciliation, Committee, and so on 
· Procificiency in various latest engineering tools and techniques as well as cost evaluation techniques and tools which can be applied to produce cost-effective solutions for the organizations
· An enterprising leader with skills in leading personnel towards accomplishment of common goals
SKILL SET
Project Management 


Vendor Management
Material Management 
Contract Management 
Construction Management
Quality Assurance 
Manpower Management
Site Operations 
Budgeting & Cost Control
ORGANISATIONAL EXPERIENCE 

Since Mar’13 date with Reward Constructions Pvt. Ltd. as General Manager -Project & Techno Commercial
Industrial,Commercial projects- design & Build turn key basis including Land development,Civil & interior,MEP,Landscaping
Feb’05 to Feb’13 with Bhate & Raje Construction Co. Pvt. Ltd as Manager –
Project completed i)Infosys PhaseII at Hinjawadi Pune @950000Sqft. G+11

ii)Blue Ridge Hinjawadi Pune @1200000Sqft G+11
iii) YOO Pune at Hadapasar.Basement + G+11

iv)Rohan Tarang.Wakad,Pune @50000Sqft G+11 & so many
Key Result Areas:
· Establishing and implementing work schedules and adjusting them to meet project deadlines
· Ensuring all site personnel use quality workmanship in accordance with plans and client needs
· Reading blueprints & plans and communicating them to workers
· Adjusting work schedules as needed in order to meet all project deadlines
· Consulting with architect for the preparation of design and drawings to meet requirements
· Writing company-wide technical notes on how to obtain and measure material soil samples safely and calculate dredge hoist capacities

· Evaluation  of tender conditions along with other documents and assisting with pre-tender enquiries

· Reviewing of MPRs, MOMs, Critical correspondences with Sub Contractor, Design Consultant and so on 

· Mentoring the Site Safety Engineering program and training Site Engineers in Production and Field Engineering duties

· Adopting material optimization techniques and encouraging construction site staff to reduce the wastage of materials on the field by explaining cost benefits

· Planning and coordinating project scheduling, budgeting and administrative tasks
· Performing levelling of plot as per the required grading to suit the location of various buildings, roads, alignments and drainage systems
· Studying of Contract document & highlight all the important clauses Identification  of responsibilities, ambiguities and other obligations

· Managing arbitration and any other legal matters as and when arise 

· Contributing in delivery of successful preparation of Statement of Claims, Statement of Defense / Rejoinder, Replies to counter claims, Invocation of arbitration notice, Section 9 and so on 

· Negotiating and finalizing various items rates specifications along with thec clients
· Finalizing the drawings as per specifications and other related drawings for the executions
· Arranging various materials and sub-contractors to complete the projects on time
· Verifying & approving the sub- contractors bill for payments
· Tracking and controlling construction cost against the project budget to avoid cost over runs, to check on operational cost values reports, project forecasts and liabilities

· Conducting structural inspections for various structures including concrete and steel structures, roadways, and bridges

· Assuring quality control as per Indian Standard Code (ISC) of construction

· Administering reconciliation of material and cost periodically to ensure the project is on track
· Executing interior of offices for the factory with aluminium’s/wooden portions, false ceiling with provision for A/C systems, lightings and latest ceramic floor tiling as per required specifications
· Attending regular meetings / negotiations with clients / engineer regarding claims, variations and other important contract conditions and realization

Highlights:
· Played a key role in land development starting from initial survey till finalizing the location of the land and contour of the site to locate the building in a comfortable location as per the production point of view properly 15 acres of land
· Prepared the preliminary budgets for the approval of INR 60 crore
· Managed on-site team member for execution of work and completion of project on time 
· Spreaheaded contracts department in a regional business turnover of more than INR 1000 Crores with projects 
PREVIOUS EXPERIENCE

Mar’97 to Feb’05 with Reward Constructions Pvt. Ltd., Pune as Project Coordinator
Jul’96 to Mar’97 with Joshi Construction Company, Pune as Sr. Engineer (Execution)

Aug’94 to Jun’96 with Rohan Construction, Pune as Sr. Engineer (Quantity Surveyor)
Jan’93 to Jul’94 with R.B.C. Construction, Pune as Sr. Engineer

Jul’85 to Aug’92 with C.L. Shirole, Pune as Site In-charge
Growth Path

Jul’85 to Aug’88


Site Engineer

Nov’90 to Aug’92

Site In-charge 

CERTIFICATION

· Certified Lead Auditor ISO 9001:2000, & 9001:2008 from BSI Management System UK in 2008
ACADEMIC DETAILS
· Diploma in Construction Project Management, NICMAR, Pune in 2005 

· Diploma in Civil Engineering from Government Polytechnic, Pune in 1985
TECHNICAL SKILLS
· Application:


MS Office (Word, Excel and PowerPoint) and Internet Applications
PERSONAL DETAILS

Date of Birth:


21st June 1962
Languages Known:

English, Hindi, & Marathi 
Address:
Sunflower D Wing Flat No 303,Behind Maral Kata,Opp D Mart, Somaji Chowk,Near Khadi Machine ,Kondhawa Bk.Pune 411048
Passport Details:
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