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FINANCIAL EXECUTIVE | CFO
Action-oriented leader with a strong track record of performance in production companies.
Utilize keen analysis, insights and team approach to drive organizational improvements and implementation of best practices. Superior interpersonal skills, capable of resolving multiple and complex (sales, human resources, legal, financial, operational) issues and motivating staff to peak performance.
Proven areas of expertise include:

	· Strategic Planning & Organizational Leadership
	· Budgeting & Cost Management

	· New Business Development
	· Process Design & Productivity Improvement

	· Contract Negotiations & Strategic Alliances
	· Corporate & Investment Finance

	· Growth & Expansion Strategies
	· Profitability & Cost Analysis

	· Systems & Technology Utilization
	· Team Building & Performance Improvement


PROFESSIONAL EXPERIENCE

POLSER, INC., Izmir, Turkey.

CFO, January 2004 – Present
· Coordinated the financial needs of the company. Matched the available credit instruments with these needs. 3,500,000 USD investment plan including modernization of the existing equipment has been materialized within the last 2 years.
· Founded a risk management department. Directed the implementation of a risk management algorithm that continuously monitored the commercial risk.
· Gathered a “Process Development Team” to establish IT, accounting and planning processes within the company. Managed the establishment of the cost accounting system and started MRP I and MRP II applications.

· Implemented corporate restructuring to facilitate growth while cutting costs.
· Directed an “energy saving” program to minimize energy costs that included a 2,000,000 USD investment in machinery. Facilitated this investment with the most optimal credit instrument.
· Actively involved in contractual negotiations for the sizeable projects the company undertook such as a thermal plant in Northern Turkey and the third airport of Istanbul.

· Recently initiated a project with KC University of Izmir to transform Polser into an R&D Center which will lead to important government subsidies in the short term.
RWE TRADING AMERICAS, INC., Houston, Texas.

Commercial Manager, Structuring Group, July 2002 – January 2004
· Acted as an interface between the commercial analysts within the Structuring Group and the Originators. Coordinated the analysis of the structuring deals; determination of the inherent risk components, coordination with the trading desk to determine the deal’s strategic fit to company’s targets, valuation of the deal based on the market data and presentation of the results to the involved groups within the company such as Risk Control, Origination, Trading Desk, and Credit Control. Made sure that all the risk components were properly addressed throughout valuation.
· Performed valuation of various financial and physical structures involving power and natural gas with embedded options ranging from plain vanilla to exotic types. Priced real options such as natural gas pipeline and storage capacity, tolling agreements, load aggregation deals, compressed air storage facility, gas and coal fired plant valuations. Also priced contractual options such as gas daily options, swing options, best-of-options, triggered swaps, compound options, options to extend, and digital calls/puts.
· Worked on the creation of the optimal hedging plans for the undertaken deals and monitored the day-to-day execution of these plans jointly with Risk Control and the Trading Desk.
· Completed valuation of a portfolio of natural gas storage and transportation contracts of a Northeastern utility with approximately 130,000 MMBtu/Day transportation capacity into the market area in addition to 8 Bcf of gas storage capacity.

POLIMAR BUILDING PRODUCTS, INC., Izmir, Turkey.

General Manager, September 2000 – June 2002

Responsible for the overall operations of the company:
· Worked on improving the efficiency of the production. Achieved Turkish Standards Institute’s quality certificate through continuous improvement on production process.
· Transformed a start-up company into a regional player with $2,000,000 of annual domestic sales. Put special emphasis on exporting function and started exporting company’s products to Greece and Israel on a regular basis.
· Managed the relations of the company with the financial institutions. Implemented a project to improve the inventory control by establishing a new coding system for the inventory items and by introducing new software.
TRACTEBEL ENERGY MARKETING, INC., Houston, Texas.
Senior Analyst, Structured Trading, April 1999 – August 2000
Worked on evaluation and structuring of long-term, complicated transactions:

· Worked on purchase/sale of capacity of merchant plants. Based on the pricing structure of the transactions, applied option valuation principles to value the contracts.
· Worked on RFP’s (Request-for-Proposal) on portfolio of natural gas storage and transportation contracts. Analyzed how these assets are utilized to meet the load. Analyzed the embedded optionality of the portfolio. Performed valuation of the portfolio by using the forward curve and FEA’s option valuation templates.
· Priced the transactions brought by the originators using the forward curve. Acted as an intermediary between the trading desk and the originators.
· Structured financial/physical transactions including commodity options/swaps, financing instruments, etc.
· Operated the VAR (Value-at-Risk) model that was created in-house. Based on the results, prepared daily reports to be distributed to senior management.

Trading Analyst, October 1997 – March 1999

Responsible for the fundamental analysis of the energy markets:

· Natural Gas: Analyzed the storage, production, and the consumption data on the natural gas market. Prepared weekly reports including price projections to be distributed to the trading desk. Attended at the industry seminars and shared the market view with the trading desk.

· Power: Analyzed the supply side fundamentals; closely monitored the hydroelectric generation and the water supply in the North-western markets. Analyzed the relationship between the power prices in WSCC and the hydroelectric generation. Prepared weekly status report on the nuclear power generation for all of the NERC regions.
· General: Organized monthly meetings to discuss and shape the trading strategies. Analyzed the relation between power, gas and oil prices to find the arbitrage opportunities. Created a historical database of power and fuel prices from various sources. Maintained the options book and traded option contracts.
ENRON CORP., Houston, Texas.

Intern, Part-time, Corporate Strategy & Competitive Analysis Department, February 1997-October 1997.

· Analyzed Latin American natural gas and oil markets and prepared reports on recent trends in these markets. Analyzed exploration and development costs of domestic and foreign oil and gas companies. Projected future natural gas production in certain basins in North America by using past production figures. Completed a world-wide research project on natural gas and residual oil prices. Updated departmental databank on company’s competitors. Prepared market trend summaries for distribution to management.

EDUCATION

RICE UNIVERSITY, Houston, Texas.

Master of Business Administration, May 1997
Concentration: 
Finance

Overall GPA:
3.5/4.0

Concentration GPA:

3.83/4.0

GMAT:

670/800 (98th percentile)
BOSPHOROUS UNIVERSITY, Istanbul, Turkey.

Bachelor of Science in Civil Engineering, June 1994
COMPUTER SKILLS

· Competent in PC compatible software including Excel, PowerPoint, Word, Crystal Ball, MathCAD. Has a good knowledge of Visual Basic and Excel macros. Extensively used online data tools such as Bloomberg and Dow Jones Telerate.
